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The Estate
Sixteen zones, one inventory: how a sprawling edge network

became something that can be audited, corrected and rolled back.
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CHAPTER 01

Why it exists
By August 2026 UnyKorn's public surface had grown to sixteen zones and more than three

hundred hosts, deployed from several machines and several sessions, with no single list of what

existed or what each page claimed. The inventory classified every host by what it actually

serves, and more than a third of them serve nothing.

The estate project produced that list, then a gate that reads every served page for claims we

must not make, then a discipline that every deploy carries a receipt with its rollback version,

and now a ledger from which this report is rendered.

Verify the served response, not the repository. A
green build that serves the old page is a red build.



CHAPTER 02

Global context
Cyber-espionage and warfare sit among the leading short-term risks in the WEF survey. An

edge network with no inventory is exactly the kind of surface that fails quietly; the estate work

exists so that the whole network can be audited by one person in an afternoon.

EXTERNAL

World Economic Forum · Global Risks Report 2025 (20th edition, 15 January

2025)

Top short-term risks; survey of over 900 experts.

�CMisinformation and disinformation remain top short-term risks for the second consecutive

year�D

https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinforma

tion-top-threats/ · retrieved 2026-09-09

https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/
https://www.weforum.org/press/2025/01/global-risks-report-2025-conflict-environment-and-disinformation-top-threats/


CHAPTER 03

What we built
Three tools and a repository. The inventory snapshots zones, DNS hosts, routes and Workers

into JSON with a timestamp. The copy-accuracy gate fetches every host and flags custody

claims, registration claims, guarantees and partner names that lack a source. The deploy tools

upload assets with correct content types and record bindings, and every receipt names the

version to roll back to.

INVENTORY

One list

Zones, hosts, routes and Workers, dated,

each host classified live, stub, dead,

blocked or dark.

GATE

Copy accuracy

Rules for custody-brand names,

registration claims, guarantees, partner

assertions; a report per run with severity

and the offending sentence.

RECEIPTS

Deploy and rollback

Each release lists what went where, the

served check that proved it, and the

previous version id.

LEDGER

This report

Every figure a row with a label, a method

and a re-runnable command; a guard

that fails the build on an unsourced

number.



CHAPTER 04

How it works

Snapshot

zones, hosts,

routes, workers

Scan

served copy vs

forbidden lists

Fix

source or

edge rewrite

Deploy

assets + script

+ bindings

Verify

live response,

not repo

Receipt

commit with

rollback id

The estate loop. Nothing is considered shipped until the served response matches and the receipt is

committed.

Where a page cannot be edited at source quickly, the edge rewrites the served HTML with a

rule that names its source. The rule list is the changelog.



CHAPTER 05

What is real today
Every row is a ledger row: the label, the evidence method and the command are in the

published ledger.

CAPABILITY EVIDENCE STATE

Cloudflare estate

inventory

16 zones and 322 proxied hosts in the account; the

estate inventory classifies the hosts as 120 live with

real content, 60 stubs, 121 dead, 12 blocked, 9 dark.

MEASURED

platform.unykorn.org

registry counts

The platform page describes a namespace registry; it

publishes no registry.json or health.json (both paths

return the page itself), so no site, system or apex

count from it is used. The counts above come from the

DNS inventory instead.

ABSENT

unykorn.ai HTTPS probe answered 200 with title: UnyKorn LLC —

Issuance software and rails.

MEASURED

gateway.unykorn.org HTTPS probe answered 530. MEASURED

genesis.unykorn.ai HTTPS probe answered 000. MEASURED



CHAPTER 06

Trust and safeguards
Credentials for the account are held by the founder; deploy tokens are scoped; secrets are

never committed. Incidents are written up in the receipts; each produced a rule, not a blame.



CHAPTER 07

Economics
The estate is a cost center that makes the revenue lines auditable. It has no prices of its own.



CHAPTER 08

Next phase
Schedule the gate nightly with a public diff; move to Workers Paid; retire or redirect the dead

hosts the inventory lists; finish moving every remaining Worker's source into the repository so

nothing exists only on Cloudflare; publish a real registry endpoint on the platform.

Sources. ledger rows NS-*, PROP-*; dev/unykorn-estate/estate/INVENTORY.txt (2026-09-04)

UnyKorn LLC is a technology and administration service provider. It is not a bank, broker-dealer, exchange,

custodian, trustee, transfer agent, appraiser, auditor, investment adviser, money transmitter, or issuer. Nothing

in this report is an offer, a solicitation, legal advice, or a promise of any outcome. Client engagements

conducted under separate operating entities are not included.

UnyKorn LLC, a Wyoming limited liability company formed July 1, 2026 (Wyoming filing 2026-002019968).

Edition 1.1, September 2026. Every figure in this report is bound to a row in the evidence ledger; the whole

ledger is published at /report/ledger.json. Anything that could not be resolved to a re-runnable command, an

API response, an on-chain read or a hashed document with a date is labelled honestly or omitted. Corrections:

hello@blockchainfraud.org.

MEASURED  produced by a command, API call or on-chain read recorded in the ledger row and re-runnable today

CAPABILITY  code exists, builds, tests pass or a document states it; no production measurement

IN DEVELOPMENT  incomplete, with a named remaining gap

GATED  complete, blocked on a step outside the software; the blocker class is named, the counterparty is not

TARGET  forward-looking; carries a target date ABSENT  deliberately not built or not on file; the reason is stated

EXTERNAL  a third-party fact with URL, retrieval date and a verbatim quote of at most 25 words

Network: unykorn.ai · blockchainfraud.org · nil33.com · legal.unykorn.ai · our commitments

file:///C:/report/ledger.json
mailto:hello@blockchainfraud.org
https://unykorn.ai/
https://blockchainfraud.org/
https://nil33.com/
https://legal.unykorn.ai/
https://unykorn.ai/trust

